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November 19, 2025 - Meeting Minutes
Hybrid Meeting - 7:30pm – 9:00pm
In Person – Boro Hall (main floor meeting room)
Google Meeting Information - https://meet.google.com/ibq-yrmb-zhf

Call Meeting to Order

 Roll Call
In Person - Rose DeLorenzo, Mark Lesko, Irene Marx, Sheree,Tami S, Kevin, Sophia
Virtual
Lisa Noss, Laura G, KT Ho-Nguyen, Claudia Farber, Chris Perez, Molly Nowels, Ryan Minor 
Topics Discussed
· Rose shared with everyone the Borough’s invitation for a holiday party at Pino’s. RSVP to Jacob Callahan by Dec 10th. 
· Committee Updates
· Programming (~ 30 - 45 min) - Tami
· Next Meeting: December 8th, 7:30pm via Zoom
· Repair Cafe:
· Reached out to folks interested in Repair Cafe. 
· 10 volunteers to share skills. 
· Event Date: February 22, Community Center. Space is 12-4, Event is 1-5. 
· Flyer is drafted. Needs sign-off. On Discord. 
· Repair Cafe kicks off in Feb. Could aim for maybe 2 events a year:  Winter, and maybe summer prior to town wide garage sale. 
· Flyers:
· Export flyers as PNG. 
· Usually flyers get posted on FB and Instagram
· When ready, send them to Lisa so she can forward to Boro Comms. 
· Once Boro signs off on the finalized marketing flyers when ready.  
· Lisa’s pinning the google form for event promotion, and the Canva template. 
· Winter Seed Sowing:
· Will be hosted by Will Payne 
· Will be getting materials for people to sow seeds at the workshop. 
· Need water/milk gallon jugs that are semi-transparent. 
· DATE/TIME/LOCATION:   Sunday Jan 11, 2-3:30 pm at the Zone 6 Teen Center. 
· Will require registration w/a cap of 20 participants since there are supplies involved. 
· Could also circulate the finalized flyer & sign-up form with other committees/members whose work overlaps with the theme of this event. 
· Skill Sharing: 
· Need to reach out to prior respondents.
· Tentative items
· Children’s Clothing Swap: will be a pre-April event
· Annual Events: 
· Will be discussed at the January Programming meeting, then at the Jan General meeting to set the stage for the year ahead.  
· Budget proposal:  easel (2) — post link to Discord. 

· Tina Weishaus Memorial Garden Update (~ 5 - 10 min) - Sheree and Irene M
· Winterizing the garden bed
· Upcoming items in the Spring
· Restoration of the wooden planter
· Design and Spring Planting
· Memorial Bench
· Proclamation/Dedication 
· Will revisit in January to put this on the calendar
· Firm up restoration plan with volunteers
· Two events: 1 day to finish everything, and 1 “ribbon cutting” event
· Chris will design
· Need some sort of cutesy labels
· Liaison Update 
· SHP@hpboro.com Transition Update
· Need to CC SHP@hpboro.com for correspondence
· SHP@gmail is still in use
· Volunteers
· Continually encouraging the public to get more involved – interest form
· Roles were looking to fill: SHP Volunteer Roles Needed - Aug 2025 - DRAFT 
· Newsletter – Lisa
· No newsletter for December
· Monthly, content due close of business first Wednesday of the month - Newsletter Submission Form - January 7, 2026
· Items to note/can use assistance with:
· Featured Photo/survey and photo request of people who received plants over the last three years
· Sustainability Spotlight - Nominate a resident, business, or organization for an upcoming Sustainability Spotlight here
· Other Updates (time permitting)
o    Adopt a Drain – Laura Gould
· Laura mapped the drains; will finish in spring
· About 8-11% of the drains are covered
· Laura to email everyone on the list to see who’s still active; email from SHP@gmail CC the boro email
· SHP clean-ups - Mark
· Just had a 78th clean up

· Rain garden Update
· Need to put mulch down
· Will give dates to Tami for programming purposes
   
· Website Updates – Claudia, Lisa
· Library seeds
· Save your seeds, especially deer resistant ones
· High school students can do final processing but ex: for milkweed, take off the fuzzy bits
New Business
· 2025 Remaining Budget and 2026 Budget
· Little over $2k remaining 
· Looking for possible SHP shed to put in DPW lot!
· Possibly buying bench for Tina's garden 
· Possibly Rose will post the draft to Discord- may not be able to comment on it there
 
· Encouraged to use the 2025 SHP Accomplishments Recap Form
· SHP Request to Extend Membership Update - No update, Rose sent email to Matt Hersh requesting for an extended number of members on our committee
· SHP 2026 Meeting dates (Rose to send to Lisa/Claudia for website)
 Final SHP meeting in 2025 - Wednesday, December 17th - 7pm
Year in Review and Zero Waste Get Together
Zone 6 Teen Center - 600 Benner Street

Sign Up Here to Participate in Bringing Something 
to Eat or Drink (No Obligation)
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